
EMPOWER 
your managers to achieve their full potential

Only when we truly know something can we have the confidence to act securely.

The management and leadership skills needed to survive today, let alone 
prosper, are very different from those of a decade ago. In the current tough 
economic climate, it’s more important than ever for organisations to know 
how to get the best from their staff. Do you know what really makes your 

managers tick? Are you truly confident that they have all the skills, knowledge 
and confidence they need to realise your company’s objectives and engage 

your staff to drive your organisation forward? 

ManagementINSIGHT



Our recent alliance partnership with the Chartered 
Management Institute (CMI) has enabled a collection 
of competency clusters which map to the National 
Occupational Standards for Management and Leadership, 
known as  ManagementINSIGHT, that:
•	 Accurately assesses your managers’ capabilities, 

knowledge and confidence, enabling you to determine 
whether managers have the competencies required to 
be successful in their roles;

•	 Highlight areas requiring fur ther training and 
development, so you can make informed decisions 
about your organisation’s ongoing training needs.

Most managers want to be successful contributors to an 
organisation. But to do this, they need to know what is 
expected of them by all parties.  They also need to have an 
appreciation of how they can most effectively meet those 
expectations. Using scenario-based assessments designed 
by Cognisco’s industry-leading occupational psychologists, 
HR, IT and business experts, managers are assessed on the 
key skills, knowledge and competencies required in their 
job roles. ManagementINSIGHT’s high-level competency 
clusters include the first two modules: 
•	 Perform, our performance management assessment;
•	 Engage, our assessment of a manager’s commitment, 

relationship-building and motivational skills.

Perform
Perform covers every aspect of management 
performance, from how managers should set strategic 
direction and objectives and gain buy-in from staff, to 
accurately assessing their own teams and managing 
performance, behaviour and career development.
By using Perform to assess your managers, you will be 
able to test how well they are likely to manage the 
performance of your employees, helping them to achieve 
business goals and reach their full potential.

Engage
To ensure success, every business needs to engage their 
staff. An engaged workforce means more commitment 
and higher productivity levels. Not to mention, lower 
levels of absenteeism and staff turnover.
However, an engaged workforce needs managers who are 
fully committed to your organisation and its objectives, 
and who demonstrate the drive and passion to succeed. 
But how do you know if your managers are not only 
engaged, but capable of leading and inspiring their teams?
Engage assesses managers on the core competencies 
that we believe are essential for engagement. It focuses 
on your managers’ ability to communicate and share 
information and how they involve their teams in the 
decision making process.  The module also looks at how 
managers are likely to motivate others, assesses their 
ability to facilitate change and provide direction, build 
relationships and ensure that their teams understand the 
organisation’s goals and objectives, as well as how their 
roles contribute to business achievement.

Only when we truly know something can we have the confidence to act securely.

Cognisco is a global provider of employee 
assessments. Combining a blend of occupational 
psychology and dynamic consultancy that is truly 
unique to the market, we work with organisations 
in over 150 countries and 30 different languages.  
Cognisco’s assessments enable organisations to 
make better business decisions, recruit the right 
people, improve operational performance and 
drive bottom line results.

For more information about how 
ManagementINSIGHT can help your managers 
to achieve their full potential, call Cognisco on 

+44 (0)1234 757520
www.cognisco.comor email: information@cognisco.com


